Expectations of Preceptors

UNC School of Pharmacy

	Teaching
	Mentoring

	· Defining learning goals (clerkship-specific)

· Providing learning opportunities

· Delivering information

· Demonstrating skills

· Assessing (testing) knowledge and skills
	· Orienting

· Modeling

· Directing attention 

· Providing resources

· Encouraging self-directed learning

· Providing constructive feedback


The “Coach Me” model

	Create an environment for learning


	· Communicate expectations clearly

· Core learning outcomes

· Behavioral

· Collaborate with student to develop achievable goals, consistent with

· UNC-defined learning outcomes

· Philosophies, goals and resources of the preceptor and practice

· Student’s goals and level of development 

· Direct attention to learning opportunities

· Preceptor initiated 

· Student initiated

· Incidental

· Give students the tools needed for success

· Orient student to facilities, people, resources and schedules

· Be accessible and attentive to student

· Provide back-up when you are not available

· Model appropriate / desired behaviors

· Clear communication 

· Confidentiality

· Courteous, respectful interactions with student and others

· Commitment and accountability (to practice, student)

· Effective time and task management

· Respect for student’s goals

	Observe student performance

Assess performance

Critique and correct performance
	· Observe students “in action” on multiple occasions

· Identify areas of poor performance 

· Assess likely causes of deficits

· Provide specific, corrective and constructive feedback 

· Focus on the performance, NOT the person 

· Identify specific errors or deficits needing correction 

· Identify resources available to assist student development 

· Be honest, but supportive and encouraging when critiquing poor performance

· Provide follow-up opportunities to demonstrate success

	Highlight strengths as well as weaknesses  
	· Note and commend good behavior and task performance

· Balance positive and negative feedback when possible

· Pair criticism with positive, achievable ways to improve performance

· Recognize that successive approximations eventually lead to mastery

	Motivate and 

Encourage
	· Emphasize positive rather than negative aspects of your practice

· Recognize and respect that student interests and goals may be different from yours

· Encourage students to find and focus on elements of your practice applicable to their goals and interests

· Share stories of your successes and failures

· “Set students up” for success rather than failure

· Recognize and reward successes
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